
Mark Viron, MD 
Massachusetts Mental Health Center 

Kraft Practitioner Program 
Harvard Medical School 

A Health Home for People 

with Serious Mental Illness 

DMH Centers of Excellence Conference | March 27th, 2014  

The Wellness and Recovery 

Medicine (WaRM) Center at 
Massachusetts Mental Health Center: 

Gail Levine, MD 
Massachusetts Mental Health Center 
Brigham & Women’s Hospital 
Harvard Medical School 



We have no financial relationships 
with commercial entities relevant to 
the content being presented. 

Disclosures 



• Poor health and healthcare of 
people with serious mental illness 

• How Health Homes can help 

• The Wellness and Recovery 
Medicine (WaRM) Center at MMHC 

Overview 



Poor Health and Healthcare 



Early Death 

On average, adults with serious 
mental illness die 25 YEARS earlier 
than Americans overall 

Colton 2006 
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Serious Mental Illness and Early Death 

Most (60%) of these early 
deaths are from?  

Medical Illness 
 
The #1 cause of death? 

 Heart Disease 

Parks 2006 & 2008, Saha 2007, Newcomer 2007 
 



Medical Illness & Mental Illness 

• People with mental illness are more 
likely to 
 

– Have medical problems 
– Get them at a younger age 
– Die sooner once they have them 

 

Colton 2006, DRC 2006 
 



Why is this important to us? 

“Dying from medical illness prevents 
recovery from mental illness” 

 

Parks 2008 



Poor Health Outcomes 

Poor quality of 
care 

Lifestyle Environment 

Mental Illness 

Medications 

What Causes the Poor Health of 
People with Mental Illness? 
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Issues with the Healthcare System 

System is 
fragmented / 
split into 
separate silos 
 
Hard to get doctors 
to talk to each other 
or share information 

 

Parks 2006 & 2008 
 



Poor Quality of Medical Care 

• Often miss out on high quality treatment for medical 
illness 

• Receive fewer of the services that help identify and 
prevent illness, such as screenings and vaccinations 
– Medical illness is diagnosed at later stages of the illness 

• Less likely to be offered diet and exercise advice and 
help with quitting smoking 

Roberts 2007, Nocon 2006, Crews 1998 
 



Health Homes 



Integrated Care 

M. Keshavan AJP 2012 



Health Home Values 

Patient-Centered Primary Care Collaborative 2013 

Person-
centered 

Comprehensive 

Coordinated Accessible 

Committed to 
quality and 

safety 



Health Home Services 

CMS 2010 
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The WaRM Center at MMHC 



Integrated Intake 
Assessment 

(Psychiatric assessment & 
general health screen) 

Mental Health Services 

WaRM Center (Wellness 
and Primary Care Services) 

Clozapine / Injection /         
Well-being & Medication 

Clinics 

Primary care services 

Help with quitting 
smoking 

Exercise / Nutrition 

Health screening 
(including teeth and eyes) 

Preventive care, including 
vaccines 

Chronic illness self-
management  



Health and Wellness Snapshot 



Health and Wellness Snapshot 



Snapshot Round 1 Results 

• Sept and Oct 2013 
• Completed 313 snapshots (28% of 

center’s patients) 
• Male: 60% 
• Age range: 19 to 84 (avg 47) 
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How often do you… 
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When was the last time you had a… 
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What services are you interested in? 









How healthy is Massachusetts? 

Obesity 
22.9% 

#2 

Smoking 
16.4% 

#7 

Diabetes 
8.3% 

#10 

Hypertension 
29.2% 

#12 

High 
cholesterol 

34.3% 

#2 
#4 

Americashealthrankings.org 



Obesity 
47% 

Smoking 
47% 

Diabetes 
20% 

Hypertension 
46% 

Dyslipidemia 
59% 

How healthy is MMHC? 

#50 

MA MMHC 

Obesity 22.9 47 

Diabetes 8.3 20 

HTN 29.2 46 

Smoking 16.4 47 

Dyslipidemia 34.3 59 



Population Health Management 

Patient Age Sex TotChol LDL HDL Trig A1C 

1 44 F 251 175 44 160 13.6 

2 54 M 204 104 55 224 10 

3 51 F 135 80 39 78 9.5 

4 43 M 163 84 65 69 9.4 

5 56 F 174 88 59 137 8.8 

6 45 M 162 48 24 470 8.7 

7 59 M 100 53 23 121 8.4 

8 41 M 191 127 47 86 8.1 

9 22 F 166 106 41 93 7.9 

10 62 F 140 55 63 111 7.9 

Identify high risk patients 

Notify care team 

Evaluate care 

Engage patient in personalized 
interventions (PCP, medication 

eval, lifestyle modification) 

Monitor outcomes 



• Limited resources 

• Lack of interoperable and robust EHRs 

• No show rates 

• Recruitment and engagement for 
wellness programming 

• MH provider discomfort with medical 
issues 

 

Challenges 



• What are the best ways of meeting the needs of our 
population? 

– Continuous quality improvement 

– Formal health services research, comparative efficacy 

• Shared decision making, health education, self-
management, engagement/activation 

• Unified treatment plans 

• Peers as wellness coaches and navigators 

• Nurse care managers 

 

Future Directions 



• Healthcare reform: MassHealth Health Homes, OneCare 

• Grant opportunities: Smoking cessation care management 
program 

• Teaching and training models for mental health and 
primary care trainees 

• Innovative uses of technology: 

– Telehealth, mHealth 

• Leverage various data sources to track care utilization, 
outcomes, cost 

 

Future Directions 



Come see us! 


